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N e w s  a n d  v i e w s  

The concept of 'Mutual
Chaplaincy'
BY JENNY KARTUPELIS, TRUSTEE

Chaplains are acknowledged as a blessing in the

workplace, bringing listening, care and hope during

their regular visits or when invited for any special

reason.  

However, in most cases chaplains are not part of the

organisation they serve nor are present on a daily

basis, so can they also play a role in helping that

community (whether it be in an office, factory, farm,

care home, shopfloor or indeed anywhere that

people work together) create a supportive

environment? 

Research that I undertook in Abbeyfield care homes

some years ago, which has recently formed part of a

book co-authored with Canon Dr James Woodward

– Developing a Relational Model of Care for Older

People - indicates that where relationships form (as

they will and should when people either live or work

closely together), these can become a major source

of support.  This two-way care, even on the

mundane level of spotting change or distress in a

colleague and taking the time for a friendly word,

can be thought of as ‘mutual chaplaincy’. Cont... 
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The concept of 'Mutual Chaplaincy' continued...
Colleagues can be sensitive to one another’s needs, but for this to happen, the 

workplace must be enabled to favour such interactions. This means that employers 

must recognise the value of their workforce, and the importance of its flourishing as a 

community, for economic as well as moral reasons.  Such an attitude can manifest 

itself in matters such as provision of rest areas where conversation can take place, 

time for staff to interact, to know and be known, and management that is open to the 

idea that the time needed to form and grow a community of interest is not wasted 

time. 

Managers can act as a catalyst for this to happen, if empowered by their employers to 

do so.  And can a chaplain also have a catalytic role, if they are a visitor to that 

community?  The answer would seem to be ‘yes’. A chaplain can have a dual role – he 

or she is independent of the employer, and can therefore be a ‘safe’ listener, with 

whom confidences will stay and who can give advice without having any personal 

agenda.  However, the same chaplain can also act as an observer, becoming aware of 

the dynamics of the community and what factors may make these more or less 

positive.  One example I was given by a chaplain in an industrial setting, was that a 

new ‘clocking in’ system was creating a negative change in attitude, as workers felt 

less trusted by management and less able to work together flexibly.  She was able to 

discuss this with the employer and was listened to, such that the system could be 

adapted and explained, and the environment could favour a more collegiate 

approach. 

There are strong business, as well as ethical arguments for an employer to seek 

catalysts for mutual chaplaincy: a supported and supportive group of people is likely 

to suffer lower levels of stress, be more stable, and feel empowered to put forward 

new ideas and ‘blue sky’ thinking about the enterprise. 

Developing a Relational Model of Care for Older People: Creating environments 

for shared living, Woodward, J and Kartupelis, J, available from Jessica Kingsley 

Publishers. (Available to puchase from Amazon and other booksellers) 
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Networking event:  
Arthur Rank Hospice Charity
BY ALASTAIR REID, CHAIR

It was wonderful to welcome chaplains and supporters to our first networking event

last week. You asked for networking opportunities and opportunities to learn and

share experiences and it was great to see chaplains offering support to each other,

share stories and meet with supporters.  

We heard a very informative talk from Keith Morrison, Chaplain at Arthur Rank

Hospice Charity who explained that their care covers in-patient care as well advice

and support and in the patient's home. Services offered by Arthur Rank include help

in managing symptoms, offering complementary therapy, day therapy and

occupational health so that patients can be confident in their mobility and as per

Arthur Rank's vision of 'making every moment count'. Caring for the whole person is

at the heart of their work, looking after the physical, psychological, social and spiritual

needs of every patient. Chaplains and supporters were then able to look around the

premises and explore the 'Sancturary' space that is offered to all as a calm reflective

space. Thank you to Keith and all at Arthur Rank who made us so welcome. 

There will be a second, similar event on 10th October, also at Arthur Rank Hospice

Charity where we will welcome Peter Sellick from Workplace Chaplaincy Mission who

will be giving us an insight into the national picture of workplace chaplaincy. You can

register early by emailing Jane at info@cambsworkplacechaplaincy.org.uk 

Alastair Reid, Chair of CWC

Supporter Stephen Lown 
with Duncan Palmer, 
Agricultural Chaplain Keith Morrison, Chaplain, 

Arthur Rank Hospice Charity

http://www.cambsworkplacechaplaincy.org.uk/
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Prayer Diary: July 2018
PLEASE SEND CONTRIBUTIONS TO: INFO@CAMBSWORKPLACECHAPLAINCY.ORG.UK 

1 July: Pray for the estimated 46 million who are 

enslaved worldwide and for those individuals and 

organisations who support and try to remove 

people from enslavement. 

2 July: Pray for all those working in retail especially 

those experiencing or fearing redundancy 

3 July: Pray for the World Congress of Faiths 

holding its first student-led interfaith conference 

4 July: Pray for all Chaplians having a rest and 

hope they feel restored from their break 

5 July: As we celebrate 70 years of the NHS pray 

for all those who work for the organisation 

6 July: Pray for rain to aid our farming community 

and their crops during this hot weather: our food 

and their livelihoods 

7 July: Pray for all those delivering aid in war-torn 

countries, give them strength and courage 

8 July: Pray for all who are self employed and 

striving to provide for their family 

9 July: Pray for those who work in counselling and 

therapeutic roles who strive to ease the minds of 

others 

10 July: EVENT: Parks at One, Trinity Centre, 

Science Park, Cambridge 1pm: David Todd, 

Glaswegian, engineer, and all round good bloke 

will be coming to speak to us under the title 'Good 

enough for God?' 

11 July: Pray for all those working in our law courts 

12 July: Pray for all those who keep our streets safe 

and who are at our service in times of need 

13 July: Pray for all those entering teaching 

14 July: Pray for God to be with us and all those of 

faith, as the Hindu Rathayatra (Festival of Chariots) 

celebrates an invitation to the Lord of the Universe 

to enter human hearts 

  

15 July: World Youth Skills Day - pray for our 

young people and their development of skills 

16 July: Pray for all those taking exams in July 

17 July: World Day for International Justice 

18 July: Pray for the estimated 65 million refugees 

worldwide and all those who 

give support. 

19 July: Pray for Chaplaincy in tourist areas such as 

Ely & Peterborough Cathedrals and Cambridge 

city centre. 

20 July: Pray for all those who care for the 

terminally ill. 

21 July: Pray for all who have suffered loss and are 

grieving, as Jews mark Tisha B’Av, the day of 

mourning, with fasting and prayers (21st-22nd) 

22 July: EVENT: St Lawrence's RC Church and 

Cafod are holding a "Share the Journey" walk 

in solidarity with refugees globally, led by the 

Lampedusa Cross, in Milton Country Park 2pm 

23 July: Pray for those fighting addiction 

24 July: 24/7 Samaritans Awareness Day 

25 July: Pray for those who are lonely 

26 July: Pray for the homeless and hope they find 

support and hope 

27 July: Asalha Puja or Dhamma Day (Buddhist) 

Dhammacakka day – ‘The turning of the wheel of 

teaching’ 

28 July: Pray for new parents welcoming their 

baby into the world and pray for those who have 

lost their baby 

29 July: Pray for those who work as full-time carers 

and hope they receive respite 

30 July: World Friendship Day - reach out to fellow 

humans and the possibility of friendship. and 

remember dear friends who are no longer with us 

on this day 



Spotlight  
Revd.  Maureen Woodd,  

After several years of prison chaplaincy I joined the  

Peterborough winter night shelter in 2016 and was  

invited to join the charity trustee board. As part of  

exploring my new role I joined the city chaplains  

working in pubs on Fridays. I just felt at home! Getting  

to know the regulars, seeking God’s guidance on who  

to speak to and listening to rich life histories before  

offering prayer and support. Building regular  

relationships has been very important in gaining people’s trust and confidence. Even

the staff ask for prayer and recently a lady came in especially to get family support for

the death of her husband.  

As part of the Light Project Peterborough we offer a two year foundation Degree in

evangelism through Chester university. The students join us for chaplaincy

placements. Seeing the new students sit shyly at the beginning and developing into

experienced chaplains is a wonderful blessing. On Friday afternoons chaplains take to

the streets to offer free hugs, prayer and listening to shoppers in the city centre. In

September Chaplains are visiting a poor area of the city to help with a community litter

pick and event. We have organised it as our contribution to the mayors charity

committee, having the Light Project chosen as one of the Mayor's three charities this

year.  

Our next development is to work with the cathedral staff and council to open a day

centre for homeless people, offering them access to services and agencies. Another

role for our chaplains. We are supported by Peterborough Churches Together and

hope that we will recruit more chaplains as our work gets known.  

Continued overleaf...

www.cambsworkplacechaplaincy.org.uk  
www.twitter.com/cambschaplains
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Spotlight cont... 
Another role I have is as a Waterways Chaplain.  

The Archbishop of Canterbury has a strategy of  

a chaplain for every ten miles of water to help with  

the many issues affecting boaters. Sometimes  

homeless people use boats to get off the streets.  

Winters can be very hard and live aboard boaters  

can get stranded without water and food.  

I live on the river Nene and have a narrowboat. So I have enrolled as a probationary

chaplain and offer support and prayer to boaters and tow path walkers in Peterborough

and the surrounding area. Some people just want to chat by locks whilst others

appreciate help to transport links when family problems occur.  

Recently I was contacted by a boater whose husband had died suddenly on her boat.

God was so good as she was moored near a road with phone signal and with a friend

on board. So police and ambulance were able to get access and my husband and I

arrived to support her with clearing her boat, driving her home to Yorkshire and

listening to her story. As an Anglican reader I offered to help her with the funeral

arrangements and led the service three weeks later. A wonderful opportunity to show

Gods love to a distraught Muslim family.  

The Peterborough Diocese have started offering a two year taught chaplaincy stream

to their lay ministry course. I will be sharing my experiences with the students and

offering placements. What a privilege it is to be called by God to chaplaincy.  

Would you be  willing to share your chaplaincy experience to other chaplains and

our supporters? Please email us!

www.cambsworkplacechaplaincy.org.uk  
www.twitter.com/cambschaplains
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